PHC Consortium Risk: C00072 - Limited Access to Mental Health Services Risk Snapshot

. Category Risk Short " Desired Current Proposed
Risk ID Description
/ Element Title Pt Outcome Situation Strategy
C00072 |R8 Limited Access to |Residents face long wait Improved availability and Support options exist but are Partner with mental health
0 Political /  |Mental Health times, limited local facilities, or |visibility of mental health overstretched and charities and local GPs to
Governme |(Services a lack of awareness about support in the community. inconsistently promoted. create a signposting and early
nt avai!able mental health | What Could Go Wrong? | intervention framework.
services.
Unaddressed mental health
issues leading to crisis
interventions, hospitalisation,
or harm.
Risk (three-part) Statement Current Risk 21 s x
elE | & Last Review Date
Qo
Risk Event =) B |g 313 | = Risk Due | Close —
Cause . Consequence Q| © corel < | o | 3 Dat Dat Notes
[uncertainty] q § g (Px]) % |2 Owner ate ate
o g |=| &
Underfundingand  Individuals unable to  |Decline inindividual | 4 4 [0 £ | 4 12 Winter, ~ 31Dec25| Open | 15Jun25
fragmented service  access support when |well-being and H-4 2 David
delivery. needed. increased public C-1 =
health burden. Q-1
S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
‘ #1 ‘Partner with mental health charities and local GPs to create a signposting and early intervention framework. \ISV;f\‘/tigrx 14Aug25  Open
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)

Comments History
|15jun25 - New Concern - prep for a meeting with Julia Nix - DWP ‘ ‘15jun25 - New Concern
Top Risk Summary Top Risk Mitigation

’Limited Access to Mental Health Services Partner with mental health charities and local GPs to create a signposting and

early intervention framework.
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