PHC Consortium Risk: C00076 - Food Insecurity and Nutritional Gaps Risk Snapshot

. Category Risk Short - Desired Current Proposed
Risk ID Description
/ Element Title Pt Outcome Situation Strategy
C00076 |R8 Food Insecurity |Some households experience |Establishment of local food |- 4 panks exist but are not  Coordinate a local food map
0 Political / |and Nutritional  |irregular access to affordable, |resilience hubs and support integrated with local data or ~ and partner with surplus
Governme |Gaps nutritious food, especially at for community meal initiatives. | | ..o systems. providers under PHC visibility.
nt the end of.the month or during | What Could Go Wrong? |
school holidays. —
Increased malnutrition,
reliance on emergency aid,
and hidden hunger in children.
Risk (three-part) Statement Current Risk o = x
el E | & Last Review Date
2 o|® [ 3 Risk Due | Close —
Risk Event =| o o | o o
Cause ) Consequence 2| g |Score|l c | & | 3 Date | Date Notes
[uncertainty] q % g. (Px]) % % % Owner
o gl= |
Rising cost of living  Households skip Health and 4 4 [ 16 2 ‘ 4 12 Winter, 31Dec25| Open | 15Jun25
and patchy benefit meals or compromise |developmental H-4 2 David
adequacy. on nutrition. impacts, especially C-1 =
for children and Q-1
vulnerable adults. S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| #1 | Coordinate a local food map. \ISV;T\}}?: | 14Aug25  Open
| #2 ‘Partner with surplus providers under PHC visibility. \ISV;T\}}SH | 14Aug25  Open
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
’15jun25 - New Concern - prep for a meeting with Julia Nix - DWP ‘ ‘15jun25 - New Concern
Top Risk Summary Top Risk Mitigation

Coordinate a local food map and partner with surplus providers under PHC

’Food Insecurity and Nutritional Gaps
visibility.
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