PHC Consortium

Risk: C00078 - Lack of Reliable Transport for Low-Income Residents

Risk Snapshot

. Category Risk Short " Desired Current Proposed
Risk ID Description
/ Element Title 'PH Outcome Situation Strategy
C00078 |R8 Lack of Reliable |Transport barriers prevent Improved visibility and Few transport options outside Trial PHC-facilitated local lift
| Political /  [Transport for access to jobs, education, provision of community- peak hours or main routes; schemes and better bus route
Governme |Low-Income healthcare, and social supported transport solutions. digital booking not always planning via community
nt Residents participatiop, especially in | What Could Go Wrong? | accessible. feedback.
rural or peri-urban areas. . —
Entrenched social immobility
and rising service
dependency.
Risk (three-part) Statement Current Risk o = x
el E | & Last Review Date
= o |8 |5 Risk Due | Close —
Risk Event =|© o |l o | 8
Cause . Consequence S| c|Scorel c | o | 3 Date | Date Notes
[uncertainty] q % g. (Px]) % % % Owner
x| gl= |
Commercial People miss key Unemployment, 3 3 9 €13 6 Winter, 31Dec25| Open 15Jun25
unviability and weak appointments or job isolation, and unmet H-3 2 David
demand signals. opportunities. essential needs. C-1 =
Q-1
S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| #1 ‘Trial PHC-facilitated local lift schemes and better bus route planning via community feedback. %V;g}gﬂ 14Aug25  Open

Last 10 RM Events (Meetings/Interviews/Workshops).

(0 Events held.)

Mtg. Date Title / Person / Department Objective
Comments History

‘15jun25 - New Concern - prep for a meeting with Julia Nix - DWP

‘ ‘15jun25 - New Concern

Top Risk Summary

Top Risk Mitigation

‘Lack of Reliable Transport for Low-Income Residents

‘ Trial PHC-facilitated local lift schemes and better bus route planning via
community feedback.
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