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Leadership
Vacuum in
National Unity

Description

There is a widespread
perception that no leader
currently exists who can unite
Nigeria across ethnic lines,
leaving citizens feeling
directionless.

Emergence of respected
leaders who bridge ethnic
divides and inspire unity.

Online comments highlight the
absence of trust in leadership
and paralysis of collective
hope.

Support public champions like
Adie Gregg to step into
neutral platforms like
OpenConcerns.
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No one leads national
unity agenda

Risk Event
[uncertainty]Cause Consequence

Lack of credible
national figure uniting
citizens

Disillusionment and
paralysis deepen
across the country
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Last Review Date

33 Williams,
Victor

12Jun269
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Mitigating Actions / Response

#1 Support public champions like Adie Gregg to step into neutral platforms like OpenConcerns. Williams,
Victor

06Oct25 Open

Action
Owner

Close
DateActionsID

Citizens express despair and
reliance on divine intervention
to fix what is seen as political
failure.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Support public champions like Adie Gregg to step into neutral platforms like
OpenConcerns.

Top Risk Summary

Page 1 of 1PHCC Confidential Print date: 07/08/2025


