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Description

Online discussions about
African development and aid
are increasingly being
derailed by provocative, AI-
generated or highly polarizing
responses that mix valid
points with inflammatory
rhetoric.

Constructive, fact-based
discourse that encourages
collaboration rather than
division.

Recent thread escalated from
a casual remark to an
accusatory, complex, and
hostile rebuttal laced with
misinformation and personal
attacks.

Encourage structured issue
tracking via OpenConcerns to
separate valid claims from
provocation, ensuring
productive dialogue.
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Comment thread
derails into personal
conflict

Risk Event
[uncertainty]Cause Consequence

Provocative or AI-
generated comment
intended to trigger
reaction

Loss of credibility and
missed opportunities
for collaborative
solutions

Im
pa

ct

Pr
ob

ab
ilit

y

Risk
Owner

Close
Date Notes

Last Review Date

44 Winter,
David

20Jun2616

Risk (three-part) Statement Current Risk

Score
(PxI)

Open 10Aug2512

R
es

po
ns

e 
Ty

pe

4

M
an

ag
ea

bi
lit

y

Mitigating Actions / Response

#1 Encourage structured issue tracking via OpenConcerns to separate valid claims from provocation, ensuring productive dialogue. Winter,
David

09Oct25 Open

Action
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DateActionsID

Public debate on development
issues may degrade into
hostility, eroding trust
between stakeholders.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Encourage structured issue tracking via OpenConcerns to separate valid claims
from provocation, ensuring productive dialogue.

Top Risk Summary
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