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Description

Local building projects risk
being stopped midway if
municipal approvals, permits,
or informal payments are not
addressed upfront.

Clear, legal, and timely
approval processes for eco-
housing projects.

Currently, local permitting
processes in African and
Asian contexts are
inconsistent and often
opaque.

Map regulatory pathways,
engage local authorities early,
and document approvals in
the concerns register.
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Authorities intervene
mid-construction.

Risk Event
[uncertainty]Cause Consequence

Weak permitting
frameworks and
corruption.

Delays, cost
overruns, and
investor withdrawal.
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Last Review Date

44 Winter,
David

21Mar2616
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Mitigating Actions / Response

#1 Map regulatory pathways Winter,
David

28Oct25

#2 Engage local authorities early Winter,
David

28Oct25

#3 Docment approvals in the Concerns Register Winter,
David

28Oct25
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Action
Owner
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DateActionsID

Projects could be halted,
delayed, or extorted by local
officials.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-4

Top Risk Mitigation
Map regulatory pathways, engage local authorities early, and document approvals
in the concerns register.

Top Risk Summary
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