PHC Consortium Risk: C00206 - Sabotage and Local Resistance Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID ) Description T
/ Element Title Outcome Situation Strategy
C00206 |C5 ' Sabotage 'and Local ch_iefs or busiqesses Inclusive_projects with chiefs, |2\ iionce of local chiefs Invo[ve chiefs in benefit-
I Suppliers / |Local Resistance Imay resist eco-housing community leaders, and local needing engagement in Oyo ~ Sharing models and
Vendors projects if they threaten businesses onboard. State, Nigeria. governance roles.
vested interests. |  What Could Go Wrong? |
Sabotage or obstruction could
lead to unrest and project
failure.
Risk (three-part) Statement Current Risk o > | %
Pl = x Last Review Date
2 o | R |3 Risk Due | Close
Risk Event =|70 0| o
Cause ) Consequence S| @ [Score|l c | & 2 Date Date Notes
[uncertainty] q _‘é‘ 2| (px) % g | 2| Owner
a gl= |
Threatened economic Community leaders  |Unrest, stalled ‘ 3 4 12 & ‘ 3 8 Winter, 07Feb26| Open | _29Aug2s
interests. resist or sabotage. construction, and loss H-1 2 David ‘Commumty Relations
of investor Cc-1 =
confidence. Q-1
S-4
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| # ‘Make a Stakeholder Register. ‘.SV;’\‘,}?' ‘ 280ct25  Open
| #2 ‘Make a PHC Ambassador enrolment info pack. \ISV"R}SH | 280c25  Open
43 Engage a selection of Stakeholders with PHC Consortium membership. }S‘g\‘/}gf' | 280ct25  Open
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation
Sabotage and Local Resistance ‘ ‘Involve chiefs in benefit-sharing models and governance roles.
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