PHC Consortium Risk: C00207 - Post-Training Application Gap Risk Snapshot

Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00207 |C1  |Post-Training Trainees may lack resources Trainees equipped with skills, |5, hed training in Uganda  Training with resource kits, -
| Feasibility/ |Application Gap |to apply new skills after eco- |development tools and startup risks graduates lacking tools micro-finance, and community
Business society training courses. support. land, or funding to build. projects.
Case |  What Could Go Wrong? |
Skills without resources could
lead to frustration and wasted
effort.
Risk (three-part) Statement Current Risk o5 = x
= % i Last Review Date
>
. 2| 0| ® @ Risk Due | Close
Risk Event = |0 & 3 ©
Cause ) Consequence 2| g|Score| c | & | 3 Date | Date Notes
[uncertainty] q g cEz (Px]) §' g % Owner
o gl=|x
Skills training without Graduates unable to  |Disillusionmentand | 4 4 [[16 | € 4 12 Winter, 23May26| Open _29Aug25
tools/funds. apply learning. reputational harm. H-1 o David ‘Educatlon
C-1 =
Q-4
S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| #1 ‘Make training resource kits. Winter, | 28025 Open
David
#2 ‘Arrange training 'micro-finance' for community projects. \éV;ctigh | 280ct25  Open
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation
Post-Training Application Gap ‘ ‘Pair training with resource kits, micro-finance, and community projects.
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