PHC Consortium Risk: C00209 - Governance and Transparency Needs

Risk Snapshot
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C00209 |M1 Project |Governance and Inve_stors require visiblc_e, Transparent governance Investors stated they would Deploy PHC Service as
| Managem (Transparency credible governance with frameworks that reassure not commit funds without transparent
ent Needs risk/cqnfzerns registers before |institutional investors. governance pillars in place. governance/regulator tool.
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discourages investment.
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Last 10 RM Events (Meetings/Interviews/Workshops).
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Top Risk Summary Top Risk Mitigation

Governance and Transparency Needs

‘ ‘Deploy PHC Service as transparent governance/regulator tool.
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