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Description

Eco-society pillars (housing,
education, mental health,
agriculture) have uneven
revenue potential.

Balanced portfolio where
sustainable pillars support
weaker ones.

Housing and mental health
pillars show limited revenue,
agriculture stronger.

Diversify revenue models and
prioritize high-yield
agriculture.
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Weak pillars drain
resources.

Risk Event
[uncertainty]Cause Consequence

Uneven business
models.

Eco-society collapse
or dependence on
aid.
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Last Review Date

33 Winter,
David

21Mar269
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Mitigating Actions / Response

#1 Diversify revenue models. Winter,
David

28Oct25

#2 Prioritize high-yield agriculture. Winter,
David

28Oct25

Open

Open

Action
Owner

Close
DateActionsID

Over-reliance on weak
revenue streams could
undermine eco-societies.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Diversify revenue models and prioritize high-yield agriculture.

Top Risk Summary
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