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Securing pilot
funding support

Description

The Arini Method pilot offers
selected EcoSocieties the
chance to participate without
upfront license costs, but
implementation still requires
resources, venue access,
training logistics, community
engagement, and reporting
systems. Securing short-term
funding or in-kind support is
essential to launch the pilot
smoothly and demonstrate the
viability of the method. 
There is concern about
ensuring each pilot site has
what it needs to function
during the first 6 months.

Ensured adequate resources
for the Arini Method Pilot
without charging communities

No-cost pilot is planned, but
external funding sources still
being finalized

Accelerate donor outreach
and integrate PHC-supported
grant strategies into planning
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Securing pilot funding
support is overlooked
or inconsistently
applied in the pilot

Risk Event
[uncertainty]Cause Consequence

Absence of structured
approach to securing
pilot funding support

This could weaken
pilot credibility or limit
successful outcomes
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Lack of funding could delay
implementation or affect
program quality

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Accelerate donor outreach and integrate PHC-supported grant strategies into
planning

Top Risk Summary
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