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Managing
entitlement risks

Description

There is the possibility that
children (or parents, or even
staff) may begin to expect
outcomes, rewards, or
benefits without
corresponding effort,
understanding, or shared
responsibility. In the context of
early childhood education, it’s
the risk that children might be
conditioned to feel they
deserve success, attention, or
resources as a given, rather
than through growth, effort,
empathy, or social
contribution.

Encourage gratitude and
participation, not dependency,
in access to resources

Pilot resources are freely
provided, which may lead to
misuse or undervaluing

Embed reflection practices
and community contribution
expectations early
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Managing entitlement
risks is overlooked or
inconsistently applied
in the pilot

Risk Event
[uncertainty]Cause Consequence

Absence of structured
approach to
managing entitlement
risks

This could weaken
pilot credibility or limit
successful outcomes
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Perceived entitlement could
erode accountability or self-
driven learning

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Embed reflection practices and community contribution expectations early

Top Risk Summary
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