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Aligning with
PHC Reporting
and the Open
Concern model

Description

The Arini Method encourages
values-based, responsive
learning, which pairs naturally
with the PHC Service's
structured monitoring and
improvement system. The
PHC model uses "Open
Concerns" to track real-world
issues, invite collaborative
responses, and document
learning in action.
Aligning the Arini Method with
this PHC Concern-Driven
Governance framework
ensures that each pilot site
not only educates children,
but evolves through reflection,
dialogue, and transparent
accountability, a key tenet of
the PHC movement.

Seamlessly integrate Arini
Method insights into PHC
Open Concerns platform

Interest exists in PHC
integration, but alignment
tools are not yet deployed

Co-develop child-friendly
Concern templates and
onboard educators into the
PHC model
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Aligning with PHC
Reporting and the
Open Concern model
is overlooked or
inconsistently applied
in the pilot

Risk Event
[uncertainty]Cause Consequence

Absence of structured
approach to aligning
with phc reporting
and the open concern
model

This could weaken
pilot credibility or limit
successful outcomes
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Without alignment, valuable
local insights may be lost or
siloed

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Co-develop child-friendly Concern templates and onboard educators into the PHC
model

Top Risk Summary
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