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Risk: C00225 - Creating clear visual models of Arini classrooms

Risk Snapshot

Risk ID

Category
/ Element

Risk Short

. Description
Title

Desired
Outcome

Current
Situation

Proposed
Strategy

C00225 |M2 Project
| Organisati

visual models of |a value-driven, curiosity-

flow of Arini-based

Creating clear ~ [The Arini Method encourages |Help communities visualize
the space setup and learning

Interest expressed in seeing
model classrooms, but

Provide template layouts and
a photo pack from existing
pilot-ready sites

on Arini classrooms |centered learning materials not yet distributed
environment. However, for classrooms
many implementers and | What Could Go Wrong?
observers, particularly in .
unfamiliar or conservative An'|1b|gmty.cou|d fjelay setup
contexts, the absence of a or gad to inconsistent
clear visual template can environments
create uncertainty.
There is concern about
producing visual
representations (photos,
sketches, video walkthroughs)
of what an Arini-aligned
classroom might look like:
layout, materials, interaction
styles, sensory elements,
child zones, and more. These
models do not prescribe but
illustrate the possibilities,
enabling others to adapt them
to their own space, resources,
and culture.
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Insufficient guidance  Creating clear visual  |This may reducethe | 1 1 1 2 ‘ 1 11 | Winter, | Open | — 04Sep2s
or exposure to models of Arini quality and H-1 2 David Arini Method Pilot - People
creating clear visual ~ classrooms is consistency of pilot C-1 = Coordination/Governance
models of arini misunderstood or site development Q-1
classrooms poorly implemented S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation
Creating clear visual models of Arini classrooms ‘ ‘Provide template layouts and a photo pack from existing pilot-ready sites
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