PHC Consortium

Risk: C00226 - Timeline readiness for Phase 1: Foundation Establishment

Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID : Description T
/ Element Title Outcome Situation Strategy
C00226 |M2 Project [Timeline Phase 1 of the Arini Method ~ |Ensure communities are Communities are awaiting Issue detailed checklists and
I Organisati |readiness for pilot, the Foundation prepared for consultation and |5, training dates and initiate readiness calls with
on Phase 1 Establishment phase, is training activities in Months 1—| | 1000 o1 feedback system each EcoSociety lead
Foundation scheduled for Months 1-3 and |3 setup
Establishment incl_u_d_es essential _startup | What Could Go Wrong? |
activities: community | - |
consultation, training program De T\gs n ea(rj_y-stf;ge s_letup
setup, and feedback could jeopardize the pilot
mechanisms. success
There is a concern about
whether each EcoSociety
location is genuinely ready to
begin on the agreed start date
(e.g., October 4, 2025) — in
terms of planning,
mobilisation, logistics,
stakeholder clarity, and
infrastructure.
Timeline readiness is more
than a date; it's about whether
the required groundwork will
be in place in both spirit and
structure.
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Timeline readiness for Phase 1: Foundation Establishment

‘ ‘Issue detailed checklists and initiate readiness calls with each EcoSociety lead
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