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Description

Phase 1 of the Arini Method
pilot, the Foundation
Establishment phase, is
scheduled for Months 1–3 and
includes essential startup
activities: community
consultation, training program
setup, and feedback
mechanisms.
There is a concern about
whether each EcoSociety
location is genuinely ready to
begin on the agreed start date
(e.g., October 4, 2025) — in
terms of planning,
mobilisation, logistics,
stakeholder clarity, and
infrastructure.
Timeline readiness is more
than a date; it’s about whether
the required groundwork will
be in place in both spirit and
structure.

Ensure communities are
prepared for consultation and
training activities in Months 1–
3

Communities are awaiting
final training dates and
unclear on feedback system
setup

Issue detailed checklists and
initiate readiness calls with
each EcoSociety lead
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Timeline readiness for
Phase 1: Foundation
Establishment arises
during pilot rollout or
EcoSociety
coordination

Risk Event
[uncertainty]Cause Consequence

Insufficient
preparation,
resources, or clarity
in implementation
structure

Delays,
misunderstandings,
or reduced impact in
early education
outcomes

Im
pa

ct

Pr
ob

ab
ilit

y

Risk
Owner

Close
Date Notes

Last Review Date

11 Winter,
David

1

Risk (three-part) Statement Current Risk

Score
(PxI)

Open 04Sep251

R
es

po
ns

e 
Ty

pe

1

M
an

ag
ea

bi
lit

y

Mitigating Actions / Response

Action
Owner

Close
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Delays in early-stage setup
could jeopardize the pilot
success

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Issue detailed checklists and initiate readiness calls with each EcoSociety lead

Top Risk Summary
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