PHC Consortium Risk: C00227 - Effective execution of Phase 2: Training of Trainers Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID : Description T
/ Element Title Outcome Situation Strategy
C00227 |M2 Project |Effective Phase 2 of the Arini Method | Deliver certified and confident |5\ o ict but local trainer ~ CONfirm consultant
I Organisati |execution of pilot (Months 4-6) focuses on |trainers through external pipelines are not yet assignments, and develop a
on Phase 2: Training |training local trainers who will |consultant support formalized trainer recruitment and vetting
of Trainers carry forwarq the methqd in | What Could Go Wrong? | framework
their respective EcoSociety Trai i
settings. This includes rainer qu?_o'ltyl_maif vary,
intensive workshops, :\rllnpﬁczng Il' elity of Arini
certification processes, and ethod delivery
establishing support systems
for those trained.
This Concern highlights
whether the training process
will be high-quality, timely,
well-supported, and locally
sustainable. Not just
delivered, but internalised and
practiced by those who will
influence children directly.
Risk (three-part) Statement Current Risk 21 = x
1= % = Last Review Date
>
. S [ © T Risk Due Close
Risk Event = |06 2o | S
Cause : Consequence S|z |Score|l 5 | o | 3 Date | Date Notes
[uncertainty] q _féﬁ g. (Px) % @ 9 Owner
o gl=| &
Insufficient Effective execution of |Delays, 1 1 1 % ‘ 1 1  Winter, | Open | — 045.9025 —_—
preparation, Phase 2: Training of  |misunderstandings, H-1 2 David Arini Method Pilot Timeline
resources, or clarity  Trainers arises during |or reduced impact in Cc-1 = Training/Implementation
in implementation pilot rollout or early education 0-1
structure EcoSociety outcomes S-1
coordination
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation
Effective execution of Phase 2: Training of Trainers ‘ Confirm consultant assignments, and develop a trainer recruitment and vetting
framework
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