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program rollout

Description

A core pillar of the Arini
Method is that learning is co-
created between children,
educators, and parents. The
Parent Education Program in
Phase 2 (Months 7–9) aims to
equip parents with values-
based language, strategies,
and understanding that
support their child’s natural
development beyond the
classroom.
There is a concern about how
well-prepared, accessible,
and embraced the Parent
Education rollout will be
across pilot locations.

Empower parents to reinforce
Arini values at home via
structured training

Workshops and support
groups are planned but lack
clear scheduling

Develop a parent education
calendar and start awareness
campaigns early
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Parent education
program rollout arises
during pilot rollout or
EcoSociety
coordination

Risk Event
[uncertainty]Cause Consequence

Insufficient
preparation,
resources, or clarity
in implementation
structure

Delays,
misunderstandings,
or reduced impact in
early education
outcomes
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Mitigating Actions / Response

Action
Owner

Close
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Low parental engagement
may weaken the learning
environment

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Develop a parent education calendar and start awareness campaigns early

Top Risk Summary
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