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Description

Phase 3 of the Arini Method
pilot introduces Wealth
Generation Initiatives as part
of long-term sustainability.
This means supporting
communities in launching
small businesses or income-
generating activities tied to
the educational ecosystem,
potentially involving parent co-
operatives, local product
development, or service
integration.
There is a concern about
whether EcoSocieties are
prepared and resourced to
initiate these ventures, and
whether the approach to
wealth creation is truly
sustainable, inclusive, and
aligned with Arini values.

Enable community-led
business projects to fund
long-term growth

Ideas have been floated but
are not integrated into the
implementation roadmap

Begin early ideation sessions
and map viable business
models suited to each location
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Sustainable wealth
generation in Phase 3
arises during pilot
rollout or EcoSociety
coordination
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Insufficient
preparation,
resources, or clarity
in implementation
structure

Delays,
misunderstandings,
or reduced impact in
early education
outcomes
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Mitigating Actions / Response
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Without early planning,
revenue generation may be
delayed or misaligned

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Begin early ideation sessions and map viable business models suited to each
location

Top Risk Summary

Page 1 of 1PHCC Confidential Print date: 06/09/2025


