PHC Consortium

Risk: C00233 - Parent education program rollout

Risk Snapshot

Category

Risk ID
/ Element

Risk Short
Title

Description

Desired
Outcome

Current
Situation

Proposed
Strategy

C00233 |M2 Project

Parent education

I

Organisati
on

program rollout

The Arini Method recognizes
that early childhood
development doesn't happen
in a vacuum, parents and
caregivers are essential co-
educators. The Parent
Education Program (planne

designed to align home
environments with the
method’s value-based,
curiosity-led approach.
There is a concern about
ensuring that this program is

planned and sensitively
delivered intervention that

parents, especially those
unfamiliar with alternative or
non-punitive educational
models.

Empower parents to reinforce
Arini values at home via
structured training

What Could Go Wrong?

for Months 7-9 of Phase 2) is

not an afterthought but a well-

reaches, engages, and equips

Low parental engagement

4 may weaken the learning
environment

Workshops and support
groups are planned but lack

clear scheduling

Develop a parent education
calendar and start awareness
campaigns early

Risk (three-part) Statement

Current Risk

Cause

Risk Event
[uncertainty]

Consequence

Score
(PxI)

Residual Risk

Close
Date

Due
Date

Risk
Owner

Last Review Date

Notes

Lack of early
preparation or clarity
in parent education
program rollout

Parent education
program rollout is
delayed or poorly
executed

This could reduce
pilot effectiveness
and delay long-term
success

| Probability

~ | Manageability

[N

Mitigate Response Type

Winter, | Open

David

06Sep25

Arini Method Pilot Timeline
Training/Implementation

Mitigating Actions / Response

Actions Action Due | Close
ID Owner Date Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Parent education program rollout

‘ ‘Develop a parent education calendar and start awareness campaigns early
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