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Description

The Central Community Hub
is a key physical and symbolic
anchor in the Arini Method’s
second phase (Months 10–
12). It serves as a multi-
functional space for learning,
parental engagement, health
services, community
meetings, and local
coordination. A visible
embodiment of the
EcoSociety’s values.
There is a concern about
whether each pilot EcoSociety
is truly ready to establish and
operate such a hub, including
premises, staffing, service
integration, community
support, and ongoing
sustainability.

Create a vibrant hub
integrating education, health,
and community functions

Some sites have proposed
spaces, but many lack
confirmed hubs

Define minimal viable
requirements and offer
phased setup support
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Hub readiness is
delayed or poorly
executed

Risk Event
[uncertainty]Cause Consequence

Lack of early
preparation or clarity
in central community
hub readiness

This could reduce
pilot effectiveness
and delay long-term
success

Im
pa

ct

Pr
ob

ab
ilit

y

Risk
Owner

Close
Date Notes

Last Review Date

11 Winter,
David

1

Risk (three-part) Statement Current Risk

Score
(PxI)

Open 06Sep251

R
es

po
ns

e 
Ty

pe

1

M
an

ag
ea

bi
lit

y

Mitigating Actions / Response

Action
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Delays or poor setup may limit
accessibility and momentum

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Define minimal viable requirements and offer phased setup support

Top Risk Summary
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