PHC Consortium

Risk: C00235 - Sustainable wealth generation in Phase 3

Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID ) Description T
/ Element Title Outcome Situation Strategy
C00235 |M2 Project [Sustainable Phase 3 of the Arini Method ~ |Enable community-led Ideas have been floated but  Bedin early ideation sessions
I Organisati |wealth (Years 2-3) introduces business projects to fund are not integrated into the and map viable business
on generation in community-led wealth long-term growth implementation roadmap models suited to each location
Phase 3 generation as a cornerstone | What Could Go Wrong? |
of long-term sustainability. - -
This means launching small Without early pla_nnlng,
enterprises, social revenue gengrat!on may be
businesses, or cooperative delayed or misaligned
ventures that align with the
values of the EcoSociety,
ideally rooted in education,
health, food, or environmental
services.
There is concern about
ensuring that each pilot
location has the vision,
capacity, and support to
translate Arini Method values
into viable income-generating
activities that fund local
services and reinforce self-
reliance.
Risk (three-part) Statement CurrentRisk | 8 | 5 [ x i
|2‘ = @ Last Review Date
Risk Event = g 3 % < Risk Due | Close
Cause e Consequence § g S(;?(:)e §_ § é Owner Date | Date Notes
o | £ 7] @ o]
a gl=| &
Lack of early Sustainable wealth This could reduce ‘ 1 1 1 £ ‘ 1 |1 Winter, | open | 065ep25
preparation or clarity generation in Phase 3 |pilot effectiveness H-1 2 David Arini Method Pilot Timeline
in sustainable wealth is delayed or poorly and delay long-term c-1 s Timeline/Readiness
generation in phase 3 executed success Q-1
S-1

Mitigating Actions / Response

Actions Action Due | Close
ID Owner Date Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Sustainable wealth generation in Phase 3

location

Begin early ideation sessions and map viable business models suited to each
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