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Risk: C00236 - Establishing community consultation

Risk Snapshot

. Category Risk Short e Desired Current Proposed
Risk ID : Description T
/ Element Title Outcome Situation Strategy
C00236 |M2 Project |Establishing Community consultation is the [Ensure the local community is |5, <o 1 includes Create a consultation toolkit
I Organisati |community first critical stepin involved in the design of the consultation, but strategies ~ @nd standard guidance for
on consultation |mp|ement|_ng the Ar|n|_ pilot vary across locations pilot leads
Methgd. It involves actively | What Could Go Wrong? |
listening to parents, elders, With ltati h
teachers, youth, and other Ithout consuiltation, t €
local voices to understand program may face resistance
their needs, values, and or low engagement
hopes, and integrating these
into how the program is
introduced and run.
There is concern about
whether each EcoSociety is
truly prepared to create space
for authentic dialogue, and
whether the outcomes of that
consultation will genuinely
shape delivery.
Risk (three-part) Statement Current Risk 21 = x
1= % = Last Review Date
>
. S [ © T Risk Due Close
Risk Event = |5 o | & IS
Cause : Consequence S|z |Score|l 5 | o | 3 Date | Date Notes
[uncertainty] q _féﬁ g. (Px) % @ 9 Owner
o gl=| &
Unclear or incomplete Establishing This could undermine | 1 1 1 % ‘ 1 1  Winter, | Open — 065.9025 —_—
planning for community trust and hinder H-1 2 David Arini Method Pilot - Timeline
establishing consultation is poorly  |program Cc-1 S Phase 1-2 _
community executed or delayed  |effectiveness 0-1 Community Integration
consultation S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Establishing community consultation

‘ ‘Create a consultation toolkit and standard guidance for pilot leads
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