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Description

Training programs form the
operational backbone of the
Arini Method. They equip
facilitators, teachers, and
community volunteers with the
values, methods, and tools
needed to deliver child-
centred, curiosity-driven
education.
There is concern about
whether each pilot location
has a realistic, locally adapted
plan for launching and
managing training, from
logistics and materials to
trainer competence and
community alignment.

Launch impactful training that
equips educators with Arini
values

Timeline includes setup, but
resource packs are not fully
defined

Run a short pre-pilot on
training effectiveness with
iterative improvements
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Phase 1–2
Training/Implementation
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Setting up effective
training programs is
poorly executed or
delayed

Risk Event
[uncertainty]Cause Consequence

Unclear or incomplete
planning for setting
up effective training
programs

This could undermine
trust and hinder
program
effectiveness
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Training might be rushed or
miss core pedagogical shifts

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Run a short pre-pilot on training effectiveness with iterative improvements

Top Risk Summary
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