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effectively

Description

The success of the Arini
Method pilot hinges on the
people delivering it, and that
begins with how the trainers
themselves are trained.
"Training the trainers" means
equipping a first layer of
facilitators with the values,
tools, and techniques to guide
others, not just mechanically,
but with deep understanding
of the Arini ethos.
There is concern about
ensuring the training of
trainers is not rushed, generic,
or overly theoretical, but
immersive, context-aware,
and empowering.

Develop a cascade model to
scale Arini pedagogy through
certified trainers

Training of Trainers planned
for Months 4–6 but logistics
still in design

Select pilot trainers early and
run a readiness review before
launch
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Training the trainers
effectively is poorly
executed or delayed

Risk Event
[uncertainty]Cause Consequence

Unclear or incomplete
planning for training
the trainers effectively

This could undermine
trust and hinder
program
effectiveness
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Last Review Date
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David
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Trainer cohort might be
insufficient or uneven in
quality

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Select pilot trainers early and run a readiness review before launch

Top Risk Summary
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