PHC Consortium Risk: C00240 - Educating parents to reinforce Arini values Risk Snapshot

. Category Risk Short e Desired Current Proposed
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C00240 |M2 Project |[Educating Parents are not bystanders in |Parents understand and Parental programs planned Distribute a simple 'Arini at
I Organisati |parents to a child's education, they are  |reinforce learning approaches |¢ . vionths 79 but structure Home' starter guide before
on reinforce Arini co-educators, role models, at home unconfirmed workshops
values an'd 'emotional anchors. The | What Could Go Wrong? |
Arini Method sees parental Lack of |
involvement not as a bonus, acldczjllparer;ta en%a%(lement
but as a core pillar. There is ~ c0uld dilute the method's
concern about how well impact
parents are brought into the
educational journey,
particularly around values like
empathy, critical thinking,
non-punitiveness, and natural
curiosity.
Educating parents means
helping them understand,
support, and reflect the same
principles that children are
exposed to in learning
environments.
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Unclear or incomplete Educating parentsto [This could undermine | 1 1 [ & | 1 ¥ winter, | Open | 06Sep25
planning for reinforce Arini values |trust and hinder H-1 By David Arini Method Pilot - Timeline
educating parents to  is poorly executed or  [program c-1 = Phase 1-2
reinforce arini values delayed effectiveness Q-1 Education/Philosophy
S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation
Educating parents to reinforce Arini values ‘ ‘Distribute a simple 'Arini at Home' starter guide before workshops
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