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Developing
community hubs
with integrated
services

Description

A Community Hub under the
Arini Method isn’t just a
building, it’s a living system
where multiple services
(education, health, social
support, parental
engagement) are brought
together in one trusted local
space.
Integration means that these
services aren’t just co-located,
but interlinked, with shared
data, shared goals, and
coordinated responses to
individual and community
needs. The hub becomes a
node of holistic care,
belonging, and growth. There
is concern that the community
hub may not develop fully.

Establish vibrant hubs offering
education, health, and support
services

Hub development scheduled
for Months 10–12, location
setup just beginning

Share model blueprints and
coordinate joint planning with
local authorities
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Arini Method Pilot - Timeline
Phase 2–3
Community Integration
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Developing community
hubs with integrated
services is delayed or
fails to meet
expectations

Risk Event
[uncertainty]Cause Consequence

Insufficient planning
and support for
developing
community hubs with
integrated services

This could reduce
long-term
sustainability and
impact
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Mitigating Actions / Response

Action
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Fragmented implementation
could lead to underused or
misaligned spaces

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Share model blueprints and coordinate joint planning with local authorities

Top Risk Summary
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