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Integrating
services across
education and
health

Description

There is concern about how
education and health services
can work in synergy rather
than in silos. Within The Arini
Method, learning is not
viewed in isolation, it is deeply
influenced by physical health,
nutrition, mental wellbeing,
and family dynamics.
Integration means creating
intentional, functional links
between schools and health
services: shared data, joint
interventions, collaborative
problem-solving, and mutually
reinforcing goals.

Enable holistic child
development through
seamless service coordination

Protocols for integration
referenced but unclear in
execution steps

Create standard service maps
and cross-sector MoUs for
pilot sites
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Arini Method Pilot - Timeline
Phase 2–3
Training/Implementation
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Integrating services
across education and
health is delayed or
fails to meet
expectations

Risk Event
[uncertainty]Cause Consequence

Insufficient planning
and support for
integrating services
across education and
health

This could reduce
long-term
sustainability and
impact
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Disjointed services may
duplicate efforts or leave gaps

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Create standard service maps and cross-sector MoUs for pilot sites

Top Risk Summary
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