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Risk: C00243 - Launching wealth generation projects in Year 2

Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID : Description T
/ Element Title Outcome Situation Strategy
C00243 |M2 Project |Launching wealth |In Phase 3 of The Arini Pilot sites begin earning Plans in place but revenue  SUPpoTt sites to choose
I Organisati |generation Method rollout, each income to sustain and expand | .\ 4\ ot tailored to each  context-specific income ideas
on projects in Year 2 |[EcoSociety is expected to operations community yet with business mentoring
initigte wealth generation | What Could Go Wrong? |
projects that support the long- Proi iaht be misalianed
term sustainability of their rcc)jjelcts n;lg_ tk' € n;lsaé!gne
local implementation. These or delayed, nisking funding
could include community-
owned businesses,
cooperatives, service-based
enterprises, or productive
partnerships that provide
recurring income.
There is concern about
whether pilot locations are
truly prepared, in mindset,
skills, planning, and
resourcing, to move from
education delivery into
sustainable economic
generation that reinforces the
Arini Method'’s impact.
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[uncertainty] q _<§ g. (PxI) % g % Owner
a gl= |
Insufficient planning  Launching wealth This could reduce ‘ 1 1 1 % ‘ 1 | 1 Winter, | Open — 06§ep25 _—
and support for generation projects in |long-term H-1 ey David Arini Method Pilot - Timeline
launching wealth Year 2 is delayed or  |sustainability and c-1 = Phase 2-3 )
generation projects in fails to meet impact Q-1 Finance/Costing
year 2 expectations S-1
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Launching wealth generation projects in Year 2

‘ ‘Support sites to choose context-specific income ideas with business mentoring
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