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Launching wealth
generation
projects in Year 2

Description

In Phase 3 of The Arini
Method rollout, each
EcoSociety is expected to
initiate wealth generation
projects that support the long-
term sustainability of their
local implementation. These
could include community-
owned businesses,
cooperatives, service-based
enterprises, or productive
partnerships that provide
recurring income.
There is concern about
whether pilot locations are
truly prepared, in mindset,
skills, planning, and
resourcing, to move from
education delivery into
sustainable economic
generation that reinforces the
Arini Method’s impact.

Pilot sites begin earning
income to sustain and expand
operations

Plans in place but revenue
models not tailored to each
community yet

Support sites to choose
context-specific income ideas
with business mentoring
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Launching wealth
generation projects in
Year 2 is delayed or
fails to meet
expectations

Risk Event
[uncertainty]Cause Consequence

Insufficient planning
and support for
launching wealth
generation projects in
year 2

This could reduce
long-term
sustainability and
impact
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Mitigating Actions / Response

Action
Owner

Close
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Projects might be misaligned
or delayed, risking funding
gaps

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Support sites to choose context-specific income ideas with business mentoring

Top Risk Summary
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