PHC Consortium

Risk: C00244 - Establishing a process of continuous improvement

Risk Snapshot

. Category Risk Short o Desired Current Proposed
Risk ID : Description T
/ Element Title Outcome Situation Strategy
C00244 |M2 Project [Establishinga  |Continuous improvementis  |Refine the model using Improvement loop mentioned USe PHC Open Concens tool
I Organisati |process of the process of regularly community feedback and for Year 3, structure notyet s @ mechanism for structured
on continuous reviewing, learning, and evolving needs tested iteration
improvement ad'apting, ensuring tha}t The | What Could Go Wrong? |
Arini Method evolves in Lack of -
response to real-world | acd OT réSpoNSIVeness may
outcomes, community ;a to stagnation or
feedback, and emerging Isconnect
insights. It's not a one-time
evaluation, but a culture of
refinement.
There is concern about
whether the systems,
mindset, and feedback
channels are in place within
each pilot EcoSociety to
sustain a cycle of reflection
and progress, well beyond the
initial rollout.
Risk (three-part) Statement Current Risk o > | %
|2‘ = @ Last Review Date
2 o | R |3 Risk Due | Close
Risk Event =|70 0| o
2 | © | Score| < o =}
Cause [uncertainty] Consequence 5|2 x) S g % owner Date Date Notes
<} § %) @ 0]
a gl= |
Insufficient planning  Establishing a process |This could reduce ‘ 1 1 1 % ‘ 1 | 1 Winter, | Open — 06§ep25 _—
and support for of continuous long-term H-1 ey David Arini Method Pilot - Timeline
establishing a improvement is sustainability and c-1 = Phase_ 2—3
process of continuous delayed or fails to impact Q-1 Coordination/Governance
improvement meet expectations S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Establishing a process of continuous improvement

‘ ‘Use PHC Open Concerns tool as a mechanism for structured iteration
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