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Description

The Arini Method trial is being
offered under a licensing
model, not a franchise, with
assurances that costs will be
adjusted to local contexts.
However, earlier
communications included
draft franchise documents that
referenced pricing structures
that may no longer apply.
There is concern about
confusion or anxiety that may
arise among EcoSociety
partners who are unclear
about future financial
obligations, how licensing
fees will be structured, and
what exactly will be included
or excluded in those costs.

Ensure local EcoSocieties
clearly understand future
financial commitments

Franchise model exists but
terms are being revised for
pilot licensing

Issue a simplified, localized
license cost explainer for all
pilot participants
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Uncertainty around
license and franchise
costing leads to
confusion or
resistance

Risk Event
[uncertainty]Cause Consequence

Unclear
communication or
mismatch in cost
expectations

This could weaken
trust and reduce
participation in the
pilot
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Mitigating Actions / Response

Action
Owner
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Miscommunication could
deter participation or create
mistrust

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Issue a simplified, localized license cost explainer for all pilot participants

Top Risk Summary
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