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Aligning cost
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realities

Description

As the Arini Method prepares
to transition from a pilot phase
into licensed implementation,
questions arise about how the
eventual cost of participation
(licensing, materials, training,
support) will be aligned with
each EcoSociety’s local
economic context.
There is concern about the
feasibility and fairness of the
model, ensuring that no
participating region is priced
out of continued involvement
due to unrealistic or foreign-
derived cost expectations.

Make The Arini Method
affordable for each region
without compromising quality

Franchise draft included high
fees, now under local
adjustment

Benchmark costs against
local income and funding
potential before full rollout
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Aligning cost
structures with local
economic realities
leads to confusion or
resistance

Risk Event
[uncertainty]Cause Consequence

Unclear
communication or
mismatch in cost
expectations

This could weaken
trust and reduce
participation in the
pilot
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Mitigating Actions / Response

Action
Owner
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Unrealistic costs may render
the program unsustainable

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Benchmark costs against local income and funding potential before full rollout

Top Risk Summary

Page 1 of 1PHCC Confidential Print date: 06/09/2025


