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Clarity around what costs are covered in the pilot
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Clarity around
what costs are
covered in the
pilot

Description

Pilot participation in the Arini
Method has been described
as free of cost, but some
EcoSocieties remain unsure
what that actually includes,
and what might still need to
be funded locally (e.g., venue
hire, materials, technology
access, staff time).
There is concern about the
need for a clear, shared
understanding of what
financial and logistical
responsibilities are covered
centrally versus locally during
the 6-month trial.

Ensure all parties know what’s
included vs. what requires
local provision

Pilot is stated as cost-free but
unclear if all materials and
trainer costs are included

Publish a checklist of covered
vs. local costs with FAQs
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Outcome
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Clarity around what
costs are covered in
the pilot leads to
confusion or
resistance

Risk Event
[uncertainty]Cause Consequence

Unclear
communication or
mismatch in cost
expectations

This could weaken
trust and reduce
participation in the
pilot
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Last Review Date

11 Winter,
David

1

Risk (three-part) Statement Current Risk
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Hidden costs may disrupt
planning or create delays

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Publish a checklist of covered vs. local costs with FAQs

Top Risk Summary
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