PHC Consortium Risk: C00248 - Readiness of pilot EcoSocieties to implement the method Risk Snapshot
Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00248 |M2 Project |Readiness of Pilot EcoSocieties have been |Each EcoSociety is well- EcoSocieties named. but Deploy a rapid-readiness
i} Organisati |pilot selected to trial The Arini prepared for Arini Method readiness assessments not  checklist and offer setup
on EcoSocieties to  |Method over a 6-month implementation published mentoring
implement the period, a significant What Could Go Wrong? |
method opportunity and responsibility.

Uneven preparation may

But "readiness" isn't just about ) -
cause inconsistent results and

willingness; it includes

practical, social, and limit leamning
organisational capacity to
carry out the foundational
tasks of the pilot: consultation,
training, facilitation, and
documentation.
There is a concern about
ensuring that each site has
real-world capability to
implement the method
faithfully, respond to
feedback, and contribute to a
successful collective outcome.
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Limited planning or  Readiness of pilot This could reduce the | 1 1 1 2 ‘ 1 1 Winter, | Open — 06Sep25
inconsistent EcoSocieties to validity of pilot results H-1 2 David Ar|n|. Method Pilot - o
preparation across  implement the method |and community trust C-1 = Participating EcoSocieties
EcoSocieties becomes a bottleneck Q-1 Timeline/Readiness
to effective rollout S-1
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Top Risk Summary Top Risk Mitigation
Readiness of pilot EcoSocieties to implement the method ‘ ‘Deploy a rapid-readiness checklist and offer setup mentoring
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