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Visibility and
coordination
across all
participating
EcoSocieties

Description

The Arini Method pilot spans
multiple EcoSocieties across
different countries and
cultures. Each location is
expected to implement the
model, report learnings, and
adapt based on collective
insight.
There is a concern about
ensuring each site can “see”
the others, not just in theory
but through practical visibility,
shared documentation,
collaborative tools, and
coordinated check-ins. It’s
about creating a cohesive
pilot, not isolated
experiments.

Create a supportive network
among participating regions

List of participants exists but
unclear if there's structured
collaboration

Create a pilot participant
forum and shared update
schedule
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Desired
Outcome
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Arini Method Pilot -
Participating EcoSocieties
Community Integration
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Visibility and
coordination across all
participating
EcoSocieties becomes
a bottleneck to
effective rollout

Risk Event
[uncertainty]Cause Consequence

Limited planning or
inconsistent
preparation across
EcoSocieties

This could reduce the
validity of pilot results
and community trust
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Lack of communication could
lead to duplication or missed
opportunities

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Create a pilot participant forum and shared update schedule

Top Risk Summary
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