PHC Consortium

Risk: C00250 - Local cultural integration of the Arini Method

Risk Snapshot

Risk ID Category Risk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00250 |M2 Project |Local cultural The Arini Method is values-  |Adapt the method to resonate |- o iaties in diverse Incorporate local educator
0 Organisati |integration of the |based, not rule-bound, with local values and learning regions: cultural fit has not yet feedback during Phase 1
on Arini Method meaning its success depends |styles been assessed consultations
on how well it .r.esonate.s vylth | What Could Go Wrong? |
local communities. While its —
core principles are universal Overstandardization may
(respect, curiosity, self- make the method feel
awareness), how those values imposed or irrelevant
are expressed will vary
significantly between cultures.
There ia concern about how
well each EcoSociety
integrates the Arini Method
into its own cultural context,
rather than simply
transplanting an external
framework. It's about ensuring
relevance, ownership, and
sustainability at the local level.
Risk (three-part) Statement CurrentRisk | & [ > | x%
— = =l Last Review Date
Risk Event = |5 3138 | S Risk Due | Close
Cause i e Consequence g g s(:’ilr)e g g = Owner Date | Date Notes
£ © o)
a 2 = A
Limited planning or  Local cultural This could reduce the | 1 1 1 2 1 1 Winter, | Open 06Sep25
inconsistent integration of the Arini |validity of pilot results H-1 i) David Arini Method Pilot -
preparation across Method becomes a and community trust C-1 = Participating EcoSocieties
EcoSocieties bottleneck to effective Q-1 Culture/Context
rollout S-1

Mitigating Actions / Response

Actions Action Due | Close
ID Owner Date Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Local cultural integration of the Arini Method

\ \Incorporate local educator feedback during Phase 1 consultations
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