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Description

The Arini Method pilot spans
diverse EcoSocieties across
different countries, cultures,
and socioeconomic settings.
Each location will implement
the core values and strategies
slightly differently, which is
expected and even
encouraged.
There is a concern about the
need to track learning
outcomes in a way that
respects local adaptations
while ensuring meaningful
evaluation of the pilot’s
impact. It’s about capturing
evidence of transformation, in
children, parents, educators,
and the wider community,
without defaulting to rigid or
reductionist testing methods.

Track success metrics in a
way that reflects regional
diversity

No localized success metrics
published for each region

Customize evaluation tools
with regional baselines and
priorities

Proposed
Strategy

Current
Situation

Desired
Outcome

M
iti

ga
te

Arini Method Pilot -
Participating EcoSocieties
Culture/Context

R
es

id
ua

l R
is

k
Monitoring learning
outcomes across
diverse settings
becomes a bottleneck
to effective rollout

Risk Event
[uncertainty]Cause Consequence

Limited planning or
inconsistent
preparation across
EcoSocieties

This could reduce the
validity of pilot results
and community trust
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Standard evaluation tools may
misrepresent localized
success

What Could Go Wrong?
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Top Risk Mitigation
Customize evaluation tools with regional baselines and priorities

Top Risk Summary
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