PHC Consortium

Risk: C00251 - Monitoring learning outcomes across diverse settings

Risk Snapshot

Risk ID Category Risk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00251 |M2 Prc_)jec_t Monit_oring T_he Arini Metho_d pilot spans |Track success metri<_:s iNa  |No localized success metrics C_ustomi_ze evaluati_on tools
| Organisati |learning diverse EcoSocieties across W_ay that reflects regional published for each region with regional baselines and
on outcomes across |different countries, cultures, diversity priorities
diverse settings |and socioeconomic settings. | What Could Go Wrong? |

Each location will implement -

the core values and strategies St.andard evaluathn tools may

slightly differently, whichis  Misrepresent localized

expected and even success

encouraged.

There is a concern about the

need to track learning

outcomes in a way that

respects local adaptations

while ensuring meaningful

evaluation of the pilot's

impact. It's about capturing

evidence of transformation, in

children, parents, educators,

and the wider community,

without defaulting to rigid or

reductionist testing methods.

Risk (three-part) Statement CurrentRisk | 8 | > | x
_ e E & Last Review Date
Risk Event = s 88| g| Risk [ Due |Close
Cause LA Consequence § é S(;C)’(:;" g_ g % Owner Date Date Notes
x| gl= |
Limited planning or  Monitoring learning | This could reduce the | 1 1 1 £ | 1 A winter, | Open | 06Sep25
inconsistent outcomes across validity of pilot results H-1 2 David Arini Method Pilot -
preparation across  diverse settings and community trust c-1 = Participating EcoSocieties
EcoSocieties becomes a bottleneck Q-1 Culture/Context
to effective rollout S-1

Mitigating Actions / Response

Actions Action Due | Close

ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation
Monitoring learning outcomes across diverse settings ‘ ‘Customize evaluation tools with regional baselines and priorities
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