PHC Consortium

Risk: C00252 - Equity in resource distribution among pilot sites

Risk Snapshot

Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00252 |M2 Project [Equity in The Arini Method pilot spans  [Ensure all pilots have access |, comparative resource Develop a standard allocation
| Organisati |resource a wide variety of EcoSociety  |to core resources and support checklist shared with pack and allow justified local
on distribution locations, from urban hubs to | What Could Go Wrong? | EcoSocieties additions
among pilot sites \remote communities, from Di " | ;
well-connected regions to |s$_2rlt|es Co%d undermine
areas with limited confidence and outcomes
infrastructure. Each site may
differ in its access to teaching
materials, digital tools, trained
facilitators, and local support
systems.
There is a concern about
ensuring that no pilot site is
left behind due to resource
disparities. It means
addressing both tangible
assets (like classroom kits,
training access, internet
connectivity) and intangible
ones (mentorship, visibility,
leadership support).
Risk (three-part) Statement Current Risk o5 = x
= % i Last Review Date
>
. 2| 0| ® @ Risk Due | Close
Risk Event = |0 & 3 ©
Cause ) Consequence 2| g |Score| c | o | 3 Date | Date Notes
[uncertainty] q g cEz (Px]) §' g % Owner
o gl= |
Limited planning or  Equity in resource This could reduce the | 1 1 1 € 1 1 Winter, | Open — 06Sep25
inconsistent distribution among validity of pilot results H-1 o David Arini Method Pilot -
preparation across  pilot sites becomes a  |and community trust c-1 = Participating EcoSocieties
EcoSocieties bottleneck to effective Q-1 Coordination/Governance
rollout S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Equity in resource distribution among pilot sites

‘ ‘Develop a standard allocation pack and allow justified local additions
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