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Insufficient alignment on what distinguishes the pilot from full rollout
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Insufficient
alignment on
what
distinguishes the
pilot from full
rollout

Description

The Arini Method pilot phase
is intended as a learning
opportunity, a chance to test,
adapt, and refine the model
before wider deployment.
However, if stakeholders
(EcoSocieties, facilitators,
trainers) are unclear on how
the pilot differs from a full
licensing rollout, expectations
may be misaligned.
There is a concern about
distinguishing the exploratory,
iterative nature of the pilot
from the standardised,
permanent nature of the
eventual full-scale
implementation.

Participants understand the
experimental nature of the
pilot

Pilot vs. license language
exists but needs deeper
clarification

Issue a short pilot vs. full
program explainer with visual
comparison
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Insufficient alignment
on what distinguishes
the pilot from full
rollout causes
participant confusion
or missteps

Risk Event
[uncertainty]Cause Consequence

Incomplete
preparation or
misalignment in
briefing content

This may reduce pilot
impact and slow initial
momentum
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Last Review Date

11 Winter,
David
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Confusion may lead to
misaligned expectations and
poor reporting

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Issue a short pilot vs. full program explainer with visual comparison

Top Risk Summary
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