PHC Consortium Risk: C00255 - Timeline overload without location-specific clarity Risk Snapshot

. Category Risk Short o Desired Current Proposed
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C00255 |M2 Project |Timeline The Arini Method pilot Each pilot site receives Three-phase timeline shared, Facilitate a timeline session
I Organisati overload without |features an ambitious, multi- ~ |tailored milestone timelines |, 1\ 0'jocal adaptations per location to align
on Iocqtion-specific phas_e implemeptation _ What Could Go Wrong? | visible expectations
clarity timeline, spanning community ol it local
consultation, training, Ge?gnc P ans'ma[)j/ TOt itlocal
education, hub development, realities, causing delays
and sustainability planning.
While the overall timeline
provides structure, it may
become overwhelming without
customisation per location.
There is a concern that
EcoSocieties may feel
pressured, confused, or
behind if the central timeline
isn't adapted to their specific
readiness, capacity, and
context.
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Incomplete Timeline overload This may reduce pilot | 1 1 1 % ‘ 1 1  Winter, | Open | — 065.9025 :
preparation or without location- impact and slow initial H-1 2 David Arini Method Pilot - Kickoff
misalignment in specific clarity causes |momentum c-1 = Events )
briefing content participant confusion Q-1 Timeline/Readiness
or missteps S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation
Timeline overload without location-specific clarity ‘ ‘Facilitate a timeline session per location to align expectations
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