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Unclear training roles and assessment standards
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Title

Unclear training
roles and
assessment
standards

Description

The success of The Arini
Method depends on clear,
well-executed training for
educators, facilitators, and
community leaders. Each pilot
site needs to understand who
is being trained, who is
delivering the training, what
standards apply, and how
competency will be assessed.
There is a concern about
gaps in clarity regarding
training roles, responsibilities,
and assessment benchmarks,
especially across diverse
regions with varying
educational backgrounds and
expectations.

Trainers and staff know who
trains, how certification works,
and what success looks like

Agenda lists training and
certification, but delivery
mechanics unclear

Clarify trainer hierarchy,
curriculum, and assessment
rubrics in a FAQ sheet
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Desired
Outcome
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Arini Method Pilot - Kickoff
Events
Training/Implementation
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Unclear training roles
and assessment
standards causes
participant confusion
or missteps

Risk Event
[uncertainty]Cause Consequence

Incomplete
preparation or
misalignment in
briefing content

This may reduce pilot
impact and slow initial
momentum
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Last Review Date
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David
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Gaps may emerge in training
delivery and certification
process

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Clarify trainer hierarchy, curriculum, and assessment rubrics in a FAQ sheet

Top Risk Summary
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