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Description

As the Arini Method pilot
gears up, meetings with pilot
locations are packed with
critical information: vision,
licensing, implementation
timelines, training schedules,
deliverables, reporting
protocols, and more. There is
a concern about the
overwhelming volume of
material being presented in a
single session or document,
making it hard for participants
to absorb, retain, or act on the
information effectively.
Information overload happens
when communication exceeds
processing capacity, leading
to confusion, disengagement,
or missed action points.

Participants retain and act on
the right priorities post-
meeting

10-point agenda is
comprehensive but dense

Send concise post-meeting
summaries with clearly
assigned action points
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Information overload
from agenda-packed
meetings causes
participant confusion
or missteps

Risk Event
[uncertainty]Cause Consequence

Incomplete
preparation or
misalignment in
briefing content

This may reduce pilot
impact and slow initial
momentum
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Too much information may
blur key tasks or deadlines

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Send concise post-meeting summaries with clearly assigned action points

Top Risk Summary
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