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Description

The “gem analogy” is a
central metaphor within The
Arini Method, portraying each
child as a unique gem to be
discovered, polished, and
honoured. It represents the
child’s intrinsic value, natural
curiosity, and potential for
brilliance when nurtured with
care, not force.
There is a concern that, over
time or across different pilot
locations, the power and
clarity of this metaphor may
be lost, misunderstood, or
used superficially, turning a
profound guiding principle into
a decorative slogan.

Educators deeply internalize
and apply the gem metaphor

Gem analogy noted but not
systematically embedded

Weave gem metaphor into
training scripts, posters, and
parent sessions
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Risk of diluting the
gem analogy's
message limits the
transformative
potential of the method

Risk Event
[uncertainty]Cause Consequence

Traditional models or
superficial adoption of
values-based
philosophy

This could reduce
deep engagement
and long-term
community outcomes
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If treated superficially, this
core idea loses impact

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Weave gem metaphor into training scripts, posters, and parent sessions

Top Risk Summary
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