PHC Consortium

Risk: C00264 - Training Logistics

Risk Snapshot

Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00264 |M1 Project [Training Logistics |There is concern about all Confirmed schedule, venues, |5 io¢ discussed: venue Logistics run(isheet, bookings
| Managem operational aspects of accommodation, transport, accommodation, and catering confirmed, participant info
ent delivering the training: and meals plan. allocations pending. pack, prelevent checklist.
scheduling, v_enue boqking, | What Could Go Wrong? |
accommodation, catering, L ogisti
transport, and equipment. It is ooseh 0gis I'CS catnr(t:ause
important to ensure that every not's Ost’I,atte starts, or
moving part is organized so venue contlicts.
participants and trainers can
focus on learning rather than
logistics.
Risk (three-part) Statement Current Risk 21 s x
2 % ol Last Review Date
>
) = | [ © = Risk Due Close
Risk Event =B o | @ [
Cause . Consequence 2| g |Score| = | o | 3 Date | Date Notes
[uncertainty] q % g. (Px]) § @ % Owner
o g |=| &
Incomplete venue,  Last-minute changes |Disrupted schedules | 1 1 1 2 ‘ 1 1 Winter, | Open | _ 07Sep25
accommodation, and or missed bookings and poor learner H-1 2 David ‘Operatlons
catering planning experience C-1 =
Q-1
S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation

Training Logistics

checklist.

Logistics runl(Isheet, bookings confirmed, participant info pack, preJevent
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