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Description

There is concern about all
operational aspects of
delivering the training:
scheduling, venue booking,
accommodation, catering,
transport, and equipment. It is
important to ensure that every
moving part is organized so
participants and trainers can
focus on learning rather than
logistics.

Confirmed schedule, venues,
accommodation, transport,
and meals plan.

Dates discussed; venue,
accommodation, and catering
allocations pending.

Logistics run�sheet, bookings
confirmed, participant info
pack, pre�event checklist.
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Last-minute changes
or missed bookings

Risk Event
[uncertainty]Cause Consequence

Incomplete venue,
accommodation, and
catering planning

Disrupted schedules
and poor learner
experience
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Loose logistics can cause
no�shows, late starts, or
venue conflicts.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Logistics run�sheet, bookings confirmed, participant info pack, pre�event
checklist.

Top Risk Summary
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