
Risk: C00267 - Travel & AccessibilityPHC Consortium Risk Snapshot

Due
Date

Due
Date

Travel & Accessibility

HistoryComments

Mtg. Date Title / Person / Department Objective (0 Events held.)
Last 10 RM Events (Meetings/Interviews/Workshops).

C00267
[]

Risk ID Category
/ Element

M1 Project
Managem
ent

Risk Short
Title

Travel &
Accessibility

Description

There is concern about
ensuring that participants,
trainers, and support staff can
reach the event venues
safely, on time, and within
planned budgets. It covers
transport options, scheduling,
cost-sharing, and contingency
planning.

Participants and staff can
reach venues reliably with
time/cost known in advance.

Travel happening ad�hoc;
consolidated guidance not
published.

Map routes, share options,
provide stipends, assign travel
coordinator.
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Late arrivals or
participant no-shows

Risk Event
[uncertainty]Cause Consequence

Lack of consolidated
travel planning and
cost coverage

Lower attendance
and diminished
training outcomes
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Unplanned travel hurdles
increase lateness, no�shows,
and stress.

What Could Go Wrong?

 H-1
 C-1
 Q-1
 S-1

Top Risk Mitigation
Map routes, share options, provide stipends, assign travel coordinator.

Top Risk Summary
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