PHC Consortium Risk: C00276 - Traffic congestion & air quality Risk Snapshot

Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00276 R8_ _ Traffic _ _ Peak-hour congestion_at Independent. hig_hwa_ys &_AQ Highways refused earlier Request full Trar?sport .
| Political / congestlon & air Quegnborgugh Rd / High St |assessment; mitigations in scheme; £310k now offered. Assessment & Air Quality
Governme |quality junction; air quality concerns. |place. Assessment.
nt |  What Could Go Wrong? |
Unsafe junctions; pollution
breaches; resident opposition
grows.
Risk (three-part) Statement Current Risk o5 = x
= % i Last Review Date
>
. 2| 0| ® @ Risk Due | Close
Risk Event = |0 & 3 ©
Cause ) Consequence 2| g|Score| c | & | 3 Date | Date Notes
[uncertainty] q g cEz (Px]) §' g % Owner
o gl=|x
Additional vehicle Severe peak-time Unsafe roads &poor | 4 3 12 € | 5 6 Winter, 10Jan26 | Open | 21Sep25
trips from congestion post-build |air quality for H-1 2 David
development residents C-1 =
Q-1
S-1
Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
| #1 ‘ Request full Transport Assessment & Air Quality Assessment. \éV;f\}}gﬂ 20Nov25  Open
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
Comments History
Top Risk Summary Top Risk Mitigation
Traffic congestion & air quality ‘ ‘Request full Transport Assessment & Air Quality Assessment.
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