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Port and
Processing
Center Delays

Description

The initial port and
CubeSpawn facility in
Palawan must be completed
to launch full operations

On-time, on-budget
construction of essential
infrastructure

Site planning is underway, but
construction permits and
logistics are pending

Use local contractors and
build in contingency buffers in
the PHC schedule
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Construction overruns
initial 2025 timeline

Risk Event
[uncertainty]Cause Consequence

Local regulatory and
procurement delays

Revenue and ESG
delivery targets
missed
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Mitigating Actions / Response

Action
Owner

Close
DateActionsID

Delays would stall both
cleanup and revenue-
generation

What Could Go Wrong?
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