PHC Consortium

Risk: C00325 - FX Risk on Local Ops and Global ESG Sales

Risk Snapshot

Risk ID Category Rlsk.Short Description Desired Cllurre.nt Proposed
/ Element Title Outcome Situation Strategy
C00325 |C7 FX Risk on Local |Operations in peso zones and |Currency buffer and flexible |\ Fx hedge mechanism in  Build FX tracker into PHC
| Currency/l |Ops and Global |token trading in USD/Celo pricing structure place finance reports and apply
nflation ESG Sales introduce currency risk | What Could Go Wrong? | token stabilization logic
FX shifts undermine real-
world purchasing power
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Mitigating Actions / Response
Actions Action Due | Close
ID Owner Date | Date
Last 10 RM Events (Meetings/Interviews/Workshops).
Mtg. Date Title / Person / Department Objective (0 Events held.)
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