
Risk: C00331 - Delays in Permitting and Local Hiring ApprovalsPHC Consortium Risk Snapshot

Due
Date

Due
Date

HistoryComments

Mtg. Date Title / Person / Department Objective (0 Events held.)
Last 10 RM Events (Meetings/Interviews/Workshops).

C00331
[]

Risk ID Category
/ Element

M5
Operations
/ People

Risk Short
Title

Delays in
Permitting and
Local Hiring
Approvals

Description

Permits for port construction
and crew onboarding may
face bureaucratic delays

Timely clearance of all project
permits and local workforce
integration

Permits under review; hiring
frameworks vary

Use PHC permit tracker and
assign local liaison for
government coordination
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Mitigating Actions / Response
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Delays disrupt fleet operations
and timelines

What Could Go Wrong?
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