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Skill Gaps in
Coastal Clean-
Up and
Reforestation

Description

Local labor may not have
experience in marine recovery
or eco-planting methods

Skilled, trained workforce
embedded in local
communities

Volunteer enthusiasm high,
but technical skills vary

PHC-linked training logs and
modular field courses
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Mangrove die-off or
missed cleanup
targets

Risk Event
[uncertainty]Cause Consequence

New field, little local
training available

ESG score fails third-
party audit
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Mitigating Actions / Response

Action
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Low-quality outcomes from
untrained crews

What Could Go Wrong?
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