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Description

Local officials may attempt to
influence recruitment,
subcontracting, or site
selection.

Transparent, non-political
project rollout

Some informal interest from
local leaders

Public-facing PHC tracking of
hiring and contracts
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Leadership pressures
skew project execution

Risk Event
[uncertainty]Cause Consequence

Lack of formal barrier
to undue influence

Loss of impartiality
and donor confidence
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Mitigating Actions / Response
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Cronyism or conflict affects
reputation

What Could Go Wrong?
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